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Disclaimer
This presentation may contain forward-looking statements which are based on our current 
expectations and projections about future events. The terms “anticipates”, “assumes”, “believes”, 
“can”, “could”, “estimates”, “expects”, “forecasts”, “intends”, “may”, “might”, “plans”, “should”, 
“projects”, “will”, “would” or, in each case, their negative, or other variations or comparable 
terminology are used to identify forward-looking statements. All statements other than statements 
of historical facts included in this presentation, including statements regarding our future financial 
position, risks and uncertainties related to our business, strategy and our plans and objectives for 
future operations, may be deemed to be forward-looking statements. By their nature, 
forward-looking statements involve known and unknown risks and uncertainties because they 
relate to events and depend on circumstances that may or may not occur in the future. 
Forward-looking statements are not guarantees of future performance. You should not place undue 
reliance on these forward-looking statements. In addition any forward-looking statements are made 
only as of the date of this presentation, and we do not intend and do not assume any obligation to 
update any statements set forth in this presentation.
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Highlights • Significantly improved results from operations

• Raised additional equity of NOK 131.8 million 
• Reduced reinsurance effective from 1 April

• Positive customer response on wholesale positioning
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Turnaround 
is taking hold • Effects from the 

transformation 
increasingly 
materializing

• Significant 
improvement in 
results from 
operations
 

All comparable numbers are restated and excludes Sweden.

PROFIT/LOSS FROM OPERATIONS

COMBINED RATIO

MNOK
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Increased 
solvency and 
improved 
portfolio 
profile

SOLVENCY RATIO1

GROSS PREMIUM PORTFOLIO

1) Solvency ratio is calculated and reported for Insr Insurance Group ASA.

• Solvency ratio 
significantly 
strengthened following 
the private placement

• Portfolio development, 
reflecting measures to 
improve profitability 
and risk profile

MNOK
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STRUCTURED WHOLESALE PROCESSPromising 
market 
response to 
wholesale 
offering

• Structured process and 
strong efforts targeting:

      ‒  Associations and NGOs
      ‒  Insurance brokers and agencies
      ‒  Retailers and banks
      ‒  Disruptive retail startups

• Positive feedback 
confirming attractive 
and differentiated 
offering

• Signed on Tide 
Forsikring for motor 
insurance

Qualified

Presentation

Contract

Negotiation



Financial review
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Q1’17 
earnings 
reflect 
significant 
cost 
reduction

MNOK Q1 2017 Q1 20161 FY 20161

Loss from operations (21.6)2 (53.0) (31.0)

Premiums earned f.o.a. 37.0 51.3 236.2

Gross premiums earned 163.4 206.6 819.0

Gross premiums written 141.8 218.5 736.7

Claims incurred f.o.a. (33.4) (53.3) (158.9)

Gross incurred claims (129.1) (160.2) (615.7)

Operating expenses f.o.a. (24.6) (45.6) (238.4)

1) Numbers have been restated and are excluding Sweden. 2) Includes NOK 6.5 million in non-recurring expenses. 
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Premiums 
reflect shift 
to new 
business 
model 

PREMIUMS EARNED F.O.A.

GROSS PORTFOLIO BY CUSTOMER SEGMENT

• Earned premiums 
impacted by 
reduction in retail 
sales capacity 

• Controlled portfolio 
decline due to 
effective pricing and 
pruning measures 

• Improved customer 
base

All comparable numbers are restated and excludes Sweden.

MNOK

646

MNOK

719
789813829831785

726
632
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COMBINED, COST AND LOSS RATIO F.O.A.

COST RATIO F.O.A.

Significant 
operational 
improvement 

• Favorable 
development in 
claims 

• Successful 
completion of   
operational 
improvement 
program

All comparable numbers are restated and excludes Sweden.

193%

121%

240%

154% 156%
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Strategic 
flexibility 
established

Strategic objective

Restoring solvency 
and providing 

financial headroom

Efficient 
distribution 

channels

Lean 
organisational 

structure

Competitive 
cost base

New market 
positioning

Completed FY 2016

✓ Swedish portfolio divested

✓ Norwegian distribution acquired
✓ Sales office in Molde, Sortland and Hamar 

closed

✓ New executive  management
✓ Co-location of corporate centers
✓ Staff reduction in Porsgrunn
✓ Significant staff reduction at HQ in Oslo

✓ New IT vendor
✓ Increased internal claims handling
✓ Completed restructuring of in-house sales
✓ Significant restructuring of customer service

✓ Pricing and pruning measures
✓ Shift in customer segmentation, targeting 

and positioning towards distribution partners
✓ Agreement with Tribe Venneforsikring
✓ Recruitment within sales, risk and analysis

Completed Q1 2017

✓ New funds raised through private placement 
and subsequent offering

✓ Reduced reinsurance with improved terms

✓ Established operations in Denmark as an 
external agency

✓ Additional staff reduction in Porsgrunn

✓ Agreement with Tide Forsikring on motor
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Accelerating 
implementation 
of new strategy 75%

50%

SIGNIFICANTLY REDUCED REINSURANCE

• Retaining larger 
share of earned 
premiums and 
profits

• Improved terms



Concluding remarks
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Focus on disciplined, 
profitable growth

Strategic flexibility

Disciplined, 
profitable growth

› Restore profitability 
in existing business

› Adequate solvency 
margin

› Efficient execution of 
core processes 

› Selective distribution 
set-up

STAGE 1: Completed

STAGE 2: Initiated
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Summary 
& outlook

• Significantly improved result from operations

• Raised additional equity of NOK 131.8 million 

• Reduced reinsurance from 75% to 50%, at improved terms

• Successful cost cutting - target one year ahead of plan

• Pruning and pricing actions expected to continue improving 
portfolio profile through 2017

• Implementation of wholesale strategy on track, portfolio 
growth expected towards year-end 2017

• Forecast solvency ratio > 200% through 2017
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Flexible and agile 
business model 

supporting challenger 
position

Financially and 
operationally 

restructured; ready for  
disciplined growth

Management with proven 
track record and 

extensive insurance 
expertise

Established player in an 
industry with high entry 
barriers and attractive 

dynamics


