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Q3 Highlights 
 

• Total insurance risk transfer agreements signed with DARAG in August: 

o A Loss Portfolio Transfer (LPT) agreement in force 

o A Portfolio Transfer Agreement (PTA) conditional on approval from regulators 
and novation of reinsurance contracts. 

• Net result negative in Q3 at NOK 43.4 million. Negative at NOK 64.3 million YTD 

• Result from implementing the LPT agreement negative at NOK 46.9 million in Q3 and 
YTD 

• Portfolio transfer to Storebrand develops according to plan. Supports Q3 result with 
NOK 18.9 million and YTD result with NOK 50.9 million 

• Solvency ratio (SCR) at 200 %.  Minimum Capital Requirement margin (MCR margin) 
at 125% (due to the absolute MCR requirement of 41 MNOK) 

Consolidated Key Figures 
The Norwegian and Danish business have the same status and are shown combined with no split on continued and 
discontinued operations from Q3 2021. Comparable figures are changed correspondingly. 

 
(MNOK except otherwise stated) Q3 2021 Q3 2020 YTD 2021 YTD 2020 FY 2020 
Gross premium earned 33,7 280,7 257,4 909,4 1 153,7 
Other insurance-related income 0,7 0,3 1,4 0,7 4,9 
Gross claims incurred (35,9) (173,7) (258,4) (685,2) (875,5) 
Sales costs (0,0) (28,5) (5,5) (79,1) (105,5) 
Insurance-related administration costs (20,8) (79,0) (89,2) (189,9) (279,2) 

Gross underwriting result (22,3) (0,3) (94,3) (44,1) (101,7) 

Reinsurance result 12,8 (20,2) 46,9 (14,8) (29,7) 
Net underwriting result (9,5) (20,5) (47,4) (59,0) (131,4) 

Income from portfolio transfer 1) 18,9 0,0 50,9 0,0 139,9 
Result from Loss portfolio transfer (LPT)  2) (46,9) 0,0 (46,9) 0,0 0,0 
Asset write offs 0,0 0,0 0,0 (231,9) (272,6) 
Investment income 1,1 3,8 1,2 17,0 18,3 
Other items 3) (7,1) (0,7) (22,1) (47,5) (60,0) 

Net result (43,4) (17,4) (64,3) (321,4) (305,9) 
Solvency ratio 200 % 100 % 200 % 100 % 108 % 

 

1) Commissions from the portfolio transfer to Storebrand.  2) Result related to the LPT agreement with DARAG.  3) Includes costs for stay-on packages and 

termination of IT contracts related to the wind down, interest paid, currency effects, other income and costs, and other comprehensive income (OCI). 

 

 



 

 
 

2 

 

Message from the CEO 
As presented in the Q2 report, on the 14th of 
August 2021, Insr signed two agreements with 
DARAG Deutschland AG. The first agreement, the 
LPT (Loss portfolio transfer) makes DARAG the 
reinsurer of all insurance risk in Insr from the 1st of 
April 2021. The second agreement, the PTA 
(Portfolio Transfer agreement), describes the 
transfer of all remaining risk related to the 
insurance business in Insr to DARAG. The PTA with 
DARAG, together with earlier signed and approved 
agreements with Storebrand and AmTrust, mean 
that Insr has new carriers for all its remaining 
insurance risks.  

 
Since the signing of the agreements with DARAG, 
the main focus in the company has been on the 
winding down of the insurance business with the 
ambition to return the insurance license to the 
Norwegian FSA before the end of 2021.  

 
However, Insr is still an insurance company, and 
when focusing on the result for Q3, it is a loss of 
43.4 MNOK. This is heavily influenced by effects 
from the LPT agreement with DARAG, which 
amounts to -46.9 MNOK, and the process to wind 
down the insurance business in general. With very 
little insurance business remaining, Gross 
Premium Earned was at 33.7 MNOK compared to 
280.7 MNOK in Q3 2020. With such little business 
remaining and still costs needed to run and wind 
down the business, the gross UW result was at –
22.3 MNOK. The result is positively impacted by 
contributions from commissions connected to the 
portfolio transfer to Storebrand and a positive 
reinsurance result. The solvency ratio was at 200% 
at the end of Q3, and the MCR margin was at 
125%.  
 
The PTA with DARAG is subject to approval of the 
regulators in Norway and Germany, and also to 
novation (transfer) of reinsurance agreements to 
DARAG. That is expected to happen before the 

end of 2021, also allowing for Insr to return the 
insurance license during 2021. During Q3, the 
entire Insr organisation has focused on the work 
needed to be able to transfer all insurance risk out 
from the company. There is much complexity in 
this work and a need for a strong continuous 
focus.  
 
Currently, the company is in a good place to fulfil 
the tasks needed to reach the ambition of handing 
in the insurance license during 2021.  
 
To pick some main areas for going forward, these 
are, as for Q3: 

• In co-operation with DARAG, Insr will focus on 
making a successful transfer of the historical 
insurance business to DARAG in line with the 
LPT- and PTA-agreements 

• The active insurance portfolio is still being 
transferred to Storebrand and that work will 
continue until the end of November 

• Despite on a limited scale, there is still 
operations that need to be run, not the least 
on financial reporting, IT, customer service 
and risk and compliance 

• There are also some contractual conflicts that 
will need to be closed.  

 
Many good colleagues have left Insr for new tasks 
during my 12 months as CEO of the company, and 
there is now a rather small group working to fulfil 
the remaining tasks. I see a strong wish and focus 
to take the Insr journey to the very special goal line 
– wind down the insurance business and return 
the insurance license.  
 
When that is done the most likely next step will be 
a delisting of the company from the Oslo Stock 
exchange and a closure of the company. However, 
this will be depending on decisions by the 
shareholders.  

 

 

 

 
Chief Executive Officer 
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Financial Results 
The net result for the third quarter amounted to 
NOK -43.4 million (NOK -17.4 million).  
 
The nature of the business has changed 
significantly since third quarter 2020, due to the 
wind down decision. The main drivers of the third 
quarter 2021 is related to result from the LPT 
agreement with DARAG, amounted to NOK -46.9 
million, and commissions from the portfolio 
transfer to Storebrand, amounted to NOK 18.9 
million, with no comparable figures in third 
quarter 2020. 
 
The importance of the ordinary insurance business 
decreased significantly in third quarter 2021 

compared to 2020. Gross premium earned in third 
quarter amounted to NOK 33.7 million (280.7 
million). Gross claims incurred amounted to NOK -
35.9 million (NOK -173.7 million). Reinsurance 
result amounted to NOK 12.8 million (NOK -20.2 
million). Operating expenses amounted to NOK 
20.8 million (NOK 79.0 million), decreased in line 
with the winding process. 
 
The third quarter investment income amounted to 
NOK 1.1 million (NOK 3.8 million). 
 
The net result for the first nine months (YTD) 
amounted to NOK -64.3 million (NOK -321.4 
million).   

 
 

 

Financial position and Liquidity 

Consolidated financial position and solvency capital
 
As of September 30, 2021, total assets amounted 
to NOK 813,3 million (NOK 1 656.8 million at year 
end 2020). Total equity amounted to NOK 98.0 
million (NOK 162.1 million at year end 2020).  
 
The risk position has changed significantly in third 
quarter hence the LPT agreement with DARAG. 
The insurance risk has decreased to 0 and market 
risk decreased significantly. Counterparty risk has 
increased relatively to other risk factors. The 

solvency ratio (SCR margin) at the end of the 
quarter was 199.6% and solvency minimum 
capital requirement (MCR margin) was 124.9%, 
both above the regulatory requirement at 100%. 
The nominal margin to the minimum 
requirements decreased, amounted to NOK 28.6 
million and NOK 10.2 million respectively. The  
minimum capital requirement (MCR margin) is 
measured towards the nominal minimum 
requirement, amounting to NOK 41 million 

 

Solvency Ratio     
 

 

Split of eligible capital (MNOK) 
 

Core Tier 1 43 

Tier 1 Hybrid 0 

Tier 2 14 

Tier 3 0 

Eligible capital 57 
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The solvency figures are as reported to the 
Norwegian FSA (NFSA) for Insr Insurance Group 
ASA unconsolidated.

 

 

Change in investments portfolio including cash
Change in the investment portfolio including cash 
flow was negative at NOK 511 million (negative 
NOK 109 million) in the third quarter and negative 
at NOK 694 million (negative NOK 240 million) 
YTD. The main reason for the negative change in 
third quarter was the cash distribution to DARAG 
hence the LPT agreement, amounted to NOK 431 

million. In addition, come negative cashflow from 
paid claims and operating costs.  
 
The investment portfolio, including cash in bank, 
amounted to NOK 74 million at the end of Q3 
2021.

Investment Portfolio incl. cash (MNOK)       

 
 

 

Subsequent events  
 
No subsequent event to report. 

  

Solvency Capital Requirement 
30 September 2021 Market

Counterparty

Health insurance

Non-life insurance

Operational

832
768 

643 
585

74

0

100

200

300

400

500

600

700

800

900

Q3'20 Q4'20 Q1'21 Q2'21 Q3'21



 

 
 

5 

Outlook
Winding down of the insurance operations is 
progressing according to plan, and Insr plans to 
close the insurance operations during 2021 and 
return the insurance licence before the end of the 
year. All Norwegian standard insurance policies 
are being renewed or amended in Storebrand 
until the end of November when that process is 
finalized. The transaction agreements that have 
been entered into with DARAG facilitate a transfer 
of the remining parts of the Company’s insurance 
portfolio including the Company’s affinity 
business.  
 
The Board aims to maximise shareholder value 
and seek the best solution for the company and its 
shareholders. The Board’s immediate priority is 
still to ensure an orderly exit from the insurance 
industry to secure that the shareholders will 
continue to be in control of the company. The 
Board is focused on that the limited resources in 
the company can focus on the wind down of the 
insurance business and the return of the insurance 
license.  
 
During 2020 and 2021, the Company has reviewed 
several options for a new future for Insr, in one 
shape or form. However, until now, no option has 
materialized.  

 
Assuming that the Company succeeds in closing 
the insurance business and returning the license, 
the main hypothesis for the Board, is that the next 
steps are a delisting of the Company from the Oslo 
Stock Exchange, a closure of the company and a 
payment of the remaining funds to the 
shareholders.  
 
There is potentially value for a buyer of the 
Company in the listing on the Oslo Stock Exchange 
and the deferred losses. However, the likelihood 
that any of these potential values will be made 
available to Insr’s shareholders are uncertain and 
constrained by Norwegian tax regulations. .  

The Board see delisting and closure of Insr as a 
company as the most likely way forward. 
However, if opportunities should present 
themselves along the way, these will be reviewed. 
Potential decisions about delisting and closure of 
the Company will need to be taken by the 
shareholders in Extra General Meetings and would 
also be dependent on that all outstanding issues 
for the Company can be solved.  
 
The solvency ratio (SCR) is 200 % and the solvency 
minimum capital requirement (MCR margin) is 
125 % at the end of Q3 2021.  As long as Insr 
carries the license as an insurance company, there 
will be a need to follow and report on the solvency 
level. Until then, the solvency situation will be 
challenging, not the least due to that small sums 
have a large impact on the solvency level. From a 
risk point of view, it is important for Insr’s solvency 
position and financial situation to be able to hand 
in the insurance license before year-end 2021. 
 
As reported earlier, Insr is in a tight financial 
situation. The agreements with DARAG reduce the 
insecurity to a considerable extent, but they do 
not change the financial expectations for Insr in 
any material way compared to information given 
earlier. The current expected end game is a small 
positive net equity, in line with or marginally 
better than what was communicated in Q4 2020. 
There is however still noticeable insecurity to the 
number, not the least based on how the exit from 
insurance develops. Small deviations from 
expectations have a significant impact on the 
outcome.   
 
The Administration and the Board continue to 
have a strong focus on handling the remaining 
tasks in a cost efficient way to be able to exit the 
insurance business with control of the solvency 
situation and to have good control of the financial 
situation in Insr.  

Oslo, 16 November 2021 

The Board of Directors 

Insr Insurance Group ASA 
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Group Financial Statements 
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Notes to the Financial Statements 

NOTE 1 Accounting principles 
These interim accounts have been prepared according to IFRS and IAS 34 Interim Financial Reporting.  

All business in Insr, both the Norwegian and the Danish, are from this Q3 report considered to be 
discontinued operations and presented combined. Comparable figures are restated correspondingly. 
Restated figures only have effect at presentation of the consolidated income statement, but with no 
effect at net result. The restated figures do not have any effect at equity or any other lines at the 
consolidated statement of financial position. Apart from that, these interim accounts are in line with 
the principles described in the annual report for 2020. For further information, please see the annual 
report. 

There are no significant effects from adoption of new standards effective as of 1 January 2021.  The 
Group has not early adopted any other standard that has been issued but is not yet effective. 

The interim financial statements are not audited.   

 
 
NOTE 2 Other insurance related income 
 

 
 
Income from the agreement with Storebrand for the sale of the substantial part of Insr Insurance Group`s 
Norwegian insurance portfolio, was recognized in December 2020 as an estimate of the expected 
consideration from the transaction that is highly probable not to be reversed.   

The conservatively set transaction price is reassessed each reporting period. Estimate changes is recognized 
as increase or decrease in revenue in the period.  

After 9 months Insr has invoiced commission of MNOK 195.6, which is MNOK 50.9 higher than the estimated 
as of 31.12.20.           
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NOTE 3 Earnings (loss) per share 

 

 
 
 
 

NOTE 4 Loss Portfolio Transfer 
 
Insr Insurance Group ASA signed two agreements with DARAG Deutschland AG at 13 August 2021: 
- A Loss Portfolio Transfer (LPT): Transfer all insurance risk to DARAG with a quota share reassurance. 
- A Portfolio Transfer Agreement (PTA): Transfer fronting liabilities to customers and reinsurers. 
The LPT was set in force at signing, and the PTA is conditional on approval from regulators in Norway and 
Germany and novation of reinsurance contracts. 
 
The cash consideration at completion of the LPT amounted to NOK 321.4 million and DKK 79.7 million. 
 
The agreed insurance risk transfer related to the LPT is from 1 April 2021. Hence the result effect of the LPT 
is a combination of the balance sheet status at 31 March 2021 and reversal of the insurance result between 
1 April 2021 and 13 August 2021. The net negative result effect of the LPT at completion amounts to NOK 
46.9 million charged to reinsurance share of premiums and claims. 
 
Net premiums and claims in the balance sheet is 0 at 30.9.2021, hence the total insurance risk transfer 
agreed in the LPT with DARAG: 
 
Balance sheet effects   30.09.2021 
Reinsurance share of gross premium provision   9 734  

Reinsurance share of gross claims provision   579 438  

Gross premium provision   -9 734  

Gross claims provision   -579 438  

Net premiums and claims provision   0  

 

 
 
 
NOTE 5 Bonds and other fixed-income securities 
 
The value of the investment portfolio as of September 30th, 2021, was NOK 36.9 million, invested in 
Norwegian money market funds. The funds are managed externally.  
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Note 6 Financial assets and liabilities 
 
 

 
 
Investments in exchange traded funds (ETF) are valued based on quoted prices in active markets, classified 
as Level 1 in the valuation hierarchy. Other financial assets and liabilities are valued based on observable 
market data, classified as Level 2 in the valuation hierarchy. The Group has no financial assets or liabilities 
classified as Level 3 valuations, i.e., valued based on un-observable market data. 

 
 
Note 7 Subsequent Events 
 
There are no events after the balance sheet date materially affecting the financial statements.  
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Additional Financial Data 

Insr ASA Unconsolidated1
 

 

  

 

 

 

 

 

 

 

 

 
1 These unconsolidated figures include both continued and discontinued operations. 



 

 
 

14 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

15 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

16 

 

 

 

Glossary 
Available capital: Capital available for solvency purposes, determined under regulatory rules 
Solvency capital requirement (SCR): The amount of capital the company is required to hold to fulfil 
regulatory requirements under Solvency II. The Standard formula is used to calculate SCR.  
Solvency ratio: Available capital / Solvency capital requirement 
Vintages: Policies written in prior underwriting years. 
Underwriting year: The year commencing with the effective date of a policy or with the renewal date of that 
policy. 
Portfolio: Sum of annualised premium for all insured as of given date 
Written premium: Total premium on policies issued during a specific period 
Earned premium: premium recorded during a specific period based on the ratio of the time passed on the 
policies to their coverage period 
Net / For own account (f.o.a.): Net of reinsurance 
Net earned premium: premium for own account, i.e. after deducting premium shared with reinsurers  
 
Technical result: Result before return on investment, other income, other costs and taxes 
Gross underwriting result: (1 - Gross combined ratio) * Gross premium earned 
Net underwriting result: (1 - Net combined ratio) * Earned premium f.o.a. 
Gross loss ratio: Gross claims incurred / Gross premium earned  
Gross cost ratio: Sales and administration costs / Gross premium earned 
Gross combined ratio: Gross loss ratio + Gross cost ratio 
Net Loss ratio / Loss ratio f.o.a.: Claims incurred f.o.a. / Earned premium f.o.a.  
Net Cost ratio / Cost ratio f.o.a.: Administration costs f.o.a. / Earned premium f.o.a.  
Net Combined ratio / Combined ratio f.o.a.: Loss ratio f.o.a. + Cost ratio f.o.a. 

Unexpired risk (previously termed non-adjusted risk): The excess risk, if expected claims and claims 
handling costs for future claims related to insurance contracts effective at the reporting date exceed the 
unearned premium reserves. 
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Disclaimer 
This report may contain forward-looking statements, which are based on our current expectations and 
projections about future events. The terms “anticipates”, “assumes”, “believes”, “can”, “could”, “estimates”, 
“expects”, “forecasts”, “intends”, “may”, “might”, “plans”, “should”, “projects”, “will”, “would” or, in each 
case, their negative, or other variations or comparable terminology are used to identify forward-looking 
statements. All statements other than statements of historical facts included in this report, including 
statements regarding our future financial position, risks and uncertainties related to our business, strategy 
and our plans and objectives for future operations, may be deemed to be forward-looking statements. By 
their nature, forward-looking statements involve known and unknown risks and uncertainties because they 
relate to events and depend on circumstances that may or may not occur in the future. Forward-looking 
statements are not guaranteeing future performance. You should not place undue reliance on these forward-
looking statements. In addition, any forward-looking statements are made only as of the date of this report, 
and we do not intend and do not assume any obligation to update any statements set forth in this report. 

 
 

 

Investor Contact 
Hans Petter Madsen 
Chief Financial Officer 

T: +47 901 57 505 
E: InvestorRelations@insr.io 

 

mailto:InvestorRelations@insr.io
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